


ii

Vol 16 / 2019

CONTENTS

02-07
A LABOUR OF LOVE
Boraombak Sdn Bhd 426655-A

08-11
STRATEGIES FOR A SUCCESSFUL TURNAROUND
Foresight Industries Sdn Bhd 408247-U

12-16
ENTREPRENEURS PAR EXCELLENCE 
Shamawar Sdn Bhd 293775-W

Shamawar Elektrika Sdn Bhd 450225-V

EDITORIAL TEAM
ADVISOR
Aria Putera Ismail

EXECUTIVE EDITOR
Khairil Anuar Mohammad Anuar

EDITOR
Abdul Latiff Puteh

CONTRIBUTORS / COPYWRITER
Saripah Radziah Sayed Hamid
Sarah Hanis Abdullah Sani
Ahmad Azuar Zainuddin

DESIGN & LAYOUT
Haja Sharoni Shah

PUBLISHED BY

Small Medium Enterprise Development Bank 
Malaysia Berhad (49572-H)

Menara SME Bank Jalan Sultan Ismail
50250 Kuala Lumpur

• Tel : +603 2615 2020 • Fax : +603 2698 1748
• Call Centre : +603 2603 7700

www.smebank.com.my

DISCLAIMER
The views and opinions expressed throughout this e-magazine are those of the authors and do not necessarily 
reflect the official position and views of the SME Bank. Copyright © Small Medium Enterprise Development 
Bank Malaysia Berhad. All rights reserved. This publication is not to be reproduced in part or whole without 
the express permission of the copyright holders. Materials on this publication are protected by copyrights law. 
Unauthorised reproduction or distribution of copyright materials, or any portion of it, may result in severe civil 
and criminial penalties and will be prosecuted to the maximum extent possible under the law.

Vol 16 / 2019

SME Bank

@SME Bank

smebank_malaysia

smebankmalaysia



01

Vol 16 / 2019

The year 2019 was marked with two significant 
events in SME development with the launch 
of the National Entrepreneurship Framework 
2030 (DKN2030) and the Shared Prosperity 
Vision. As a leading Development Financial 

Institution for the SMEs and an agency under the Ministry 
of Entrepreneur Development, SME Bank fully support 
these strategic initiatives aimed at transforming Malaysia 
into an entrepreneurial nation. These initiatives outline 
clear strategic direction towards sustainable growth as 
well as equitable and fair economic distribution for all.

GAME CHANGER IN DIGITIZING THE SMEs

In line with DKN2030, SME Bank has embarked on 
the National SME Digital Platform initiative. Through 
the initiative, SMEs can look forward to new and 
innovative solutions which transcend beyond financial 
services.  Illustrating this is the launch of ScoreXcess in 
September 2019, a one-stop portal for SMEs financing 
application with the ability to provide pre-screening 
approval assessment utilising artificial intelligence 
(AI) technology. As at 29 November 2019, the portal 
has received 456 applications and 21 completed 
applications worth RM2.95 million were disseminated to 
the agencies. 

More recently, CEDAR, the wholly owned subsidiary 
of SME Bank, introduced Odela, an online Business-
to-Business (B2B) marketplace which performs as a 
centralised e-procurement function, allowing its users 
to list, buy and sell their goods and services. We are 
thankful to have YB Datuk Seri Mohd Redzuan Yusof, 
the Minister of Entrepreneur Development launched 
the platform in a ceremony held on 3 December 2019. 
Developed in partnership with JNJ Group, we are 
targeting 8,000 users and merchants to be on the 
platform within the first year.

CONTRIBUTING TOWARDS IMPACTFUL NATION-
BUILDING PROJECT

The East Coast Rail Link (ECRL) is a national mega 
project that offers rail connectivity to catalyse the 
development of several economic regions in the 
country. In support for Malaysian companies involved 
in this project, SME Bank has allocated RM1 billion for 
local contractors appointed for civil work packages 
for the project. The initiative was agreed through the 
signing of a Memorandum of Understanding (MoU) 
between SME Bank, Malaysia Rail Link Sdn Bhd (MRL) 
and China Communications Construction (ECRL) Sdn 
Bhd (CCC-ECRL) on 18 November 2019. Indeed, we are 
proud to be among the key players to contribute to the 
success of this impactful nation-building project.   

NURTURING THE REGIONAL CHAMPIONS

I am delighted to share that the Ministry of 
Entrepreneur Development has approved a new fund 
of RM5 million for the Best Exporters Program (BEP) 
2.0. A collaboration between TERAJU, SME Bank 
and MATRADE, the initiative focuses on nurturing 
SME Champions in export sectors. The first BEP 
program saw the participation of 73 companies and 

collectively, they exceeded the export revenue 
target by 283% at RM141.4 million. The program has 
succesfully developed 19 new exporters through 
745 activities which include the Export Acceleration 
Mission (EAM), Individual Business Mission (IBM), 
trade fairs, exhibitions and conferences. Additionally, 
13 companies from the program had successfully 
secured new financing amounting to RM87.8 million. 
We look forward to assist the new participants 
financially as well as in capacity building in 2020. 

MINI LIBRARY FOR ORANG ASLI COMMUNITY

As part of our ongoing commitment to Corporate 
Responsibility (CR), SME Bank in collaboration 
with Yayasan Sukarelawan Siswazah (YSS) has set 
up a mini-library for the Orang Asli community at 
Kampung Jenderam Hilir in Dengkil, Selangor. Held 
on 26 October 2019, 43 SME Bank volunteers worked 
side-by-side with volunteers from YSS on this project.
The library is located within Surau Al-Ridwan, and it 
provides reading materials as well as a space to run 
programs such as religious and Al-Quran classes. In 
addition, the Bank is currently working with several 
non-governmental organisations (NGOs) to promote 
entrepreneurial and community values for the youth 
and B40 groups. 

As we welcome the New Year, allow me to take this 
opportunity to wish all readers of SME Bank InFront 
Magazine much success in the year 2020. As for SME 
Bank, we are determine to welcome the New Year 
by accelerating the development of the SMEs with 
our digital initiatives and tailor-made impactful SME 
financing programs as well as wholesome capacity 
and capability building programs. 

Happy reading and Wassalam.

ARIA PUTERA ISMAIL
Group President / Chief Executive Officer
SME Bank

CEO FOREWORD
01

GROUP PRESIDENT
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Baraombak Sdn Bhd (426655-A)

IDr. Hj. Zulkeflee Hj. Katimin 
Founder

IDr. Nik Zaiton Nik Abdullah 
Co-Founder & Managing Director
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The Entrepreneur’s Journey

The journey of IDr. Nik Zaiton Nik Abdullah 
and her husband, IDr. Zulkeflee Hj. Katimin 
in the F&B industry began by chance in 
1998 when they were called to assist a 
friend who was facing some trouble in 

his restaurant business. Back then, the pair were 
both practising interior design consultants in the 
heart of Kuala Lumpur. Their background in the 
field proves to be valuable as they were able to 
turnaround the business by combining delicious 
food with great ambience. 

The success of their initial venture led IDr. 
Zulkeflee and IDr. Nik Zaiton to introduce their 
second F&B outlet called Bora Bora Restaurant. 
The outlet which drew inspiration from the urban 
lifestyle concept and serves gourmet coffee, 
complemented with local and western cuisines 
proves a hit with clients in the Klang Valley.

The co-founders showcased the entrepreneurial 
mindset in their next venture as they identified 
a unique value proposition by creating an offer 
which combines event facilities with a restaurant. 
This discovery led to the birth of Boraombak, a 
themed restaurant located in Ampang.

A Labour of Love 
In designing the 40,000 square feet space, the 
partners drew inspiration from their frequent 
travels to the mythical island of Bali. The pair 
poured their heart and soul into making a Balinese 
garden-themed restaurant, unlike any which has 
graced Kuala Lumpur. Their labour of love became 
the talk of the town where guests could rub 
shoulders with royals and celebrities. 

Only in its second year of operations, the partners 
used the same formula to open Bora Asmara in 
Sungai Pencala. Boraombak and Bora Asmara 
won many awards and accolades for their unique 
concept and design.  

While both Boraombak and Bora Asmara in 
Ampang and Sungai Penchala were exceptional 
successes, they have to say their goodbyes after 
fifteen and ten years respectively due to the expiry 
of their land leases. 

The next chapter of their story comes in the shape of 
a brand new Boraombak Marina Putrajaya situated 
at the very heart of the country’s administrative 
capital. The new outlet houses designer ballrooms 
named The Grand Ballroom and The Glass Suites 

The pair poured their heart and soul into making a Balinese 
garden-themed restaurant, unlike any which has graced Kuala 

Lumpur. Their labour of love became the talk of the town where 
guests could rub shoulders with royals and celebrities.
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to cater for special occasions. Meanwhile, 
Boraombak Marina Putrajaya also features 
Indus Putrajaya, a themed restaurant, Indus 
Sunset, an open-air lounge and Bloo Door, 
a private garden for an intimate dining 
experience. These venues at Boraombak 
Putrajaya overlook the stunning lake which 
offers a breath-taking view, especially 
during sunsets. Hence, it is not surprising 
that Boraombak Putrajaya has become the 
venue of choice for many exciting events 
from small weddings to parties.

Today, a new team has emerged to assist IDr. 
Zulkeflee and IDr. Nik Zaiton in the running 
of their business.  The next generation of 
leaders, namely, Afrizal, Anura, Edora and 
Arief, now oversees business functions such 
as sales & operations, business development, 
creative and social media management. 
The new team had demonstrated their 
capabilities when Boraombak won the Gold 
Awards for Best Event Venue & Themed 

Meanwhile, Boraombak 
Marina Putrajaya also features 
Indus Putrajaya, a themed 
restaurant, Indus Sunset, an 
open-air lounge and Bloo 
Door, a private garden for an 
intimate dining experience.

04
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The new team had demonstrated their capabilities when 
Boraombak won the Gold Awards for Best Event Venue & 

Themed Restaurant in 2018 and the Best Event Venue and the 
Best F&B Outlet in 2019 from the Malaysian Tourism Council.

Restaurant in 2018 and the Best Event Venue and 
the Best F&B Outlet in 2019 from the Malaysian 
Tourism Council.

IDr. Nik Zaiton foresees the business partnership 
between Boraombak and Marina Putrajaya will 
create more significant business opportunities as 
they strive to serve the local population as well as 
a large number of tourists visiting Putrajaya.  

BUSINESS CHALLENGES

IDr. Zulkeflee and IDr. Nik Zaiton have been 
running an interior design consultancy firm for 
two decades before they ventured into the F&B 
business. IDr. Nik Zaiton admits during that time, 
they had zero knowledge of running such business. 
The co-founders decided to hire an F&B consultant 
to assist and educate them on the fundamentals 
of running a restaurant. In retrospect, engaging 
experienced, dedicated and honest staff were 
also among the critical factors behind the early 
success of Boraombak.

As their business grew, the co-founders realized 
that they would need to source for funds to match 
their expansion ambition. IDr. Nik Zaiton is aware 
that access to capital is a common challenge 
faced by new businesses due to the lack of 
credit history. In an effort to convince financial 
institutions, the partners placed a high priority 
in building their company profile by focusing on 
financial management and branding.

LEADERSHIP STYLE

Boraombak currently retains almost sixty 
permanent staff with more being employed on 
a part-time basis. IDr. Nik Zaiton recognizes that 
working for a company like Boraombak, which 
have multiple outlets with different needs is not 
easy, especially so for the staff. An employee that 
intends to work a long time with the company 
must possess the values of dedication, loyalty and 
most importantly be self-motivated. The team at 
Boraombak is akin to one big family who takes 
care of each other and aspires to grow together. 
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This esprit de corps is exemplified by the 
number of staff who chose to remain with 
the company for more than ten years.

IDr. Nik Zaiton describes her leadership 
style as “keeping it real”. This approach to 
leadership means being genuine and honest. 
Despite her busy schedule, the Managing 
Director takes the time to get to know her 
staff personally. Boraombak employees 
could directly reach her via Whatsapp at 
any time, whether it is for personal or work 
matters. The relationship which she has 
cultivated with her staff nurtures loyalty 
which no amount of money can buy.

This flat management style stimulates the 
efficient flow of ideas and sound decisions 
within the organization. This situation 
certainly works for the competitive nature of 
IDr. Nik Zaiton who admits that she always 
plays to win.

IDr. Nik Zaiton describes her leadership style as “keeping it real”. 
This approach to leadership means being genuine and honest. 

Despite her busy schedule, the Managing Director takes the time 
to get to know her staff personally. Boraombak employees could 

directly reach her via Whatsapp at any time.
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BEFORE

Operated Boraombak and 
Bora Asmara in Ampang 

and Sungai Penchala 
respectively for 15 years 

and 10 years until the end 
of their tenure

NOW

Establishment of Boraombak 
Marina Putrajaya with the 
support from SME Bank 

Won multiple Gold Awards 
from the Malaysian Tourism 

Council 

FUTURE

Development of new event 
outlets

New scalable F&B brand; 
Rumah Tiga Gulai

ENGAGEMENT WITH SME BANK

IDr. Zulkeflee and IDr. Nik Zaiton chose SME Bank 
as their financing partner because it is the only 
financial institution, which not only understood 
but believes in their brand and vision. Before 
meeting with the officers of SME Bank, the co-
founders had approached several financial 
institutions, but none showed the same level 
of professionalism and empathy. The partners 
believe that these values are perhaps the reason 
why many Malaysian entrepreneurs choose SME 
Bank as their financing partner.

SME Bank provided the financing facilities which 
supported the partners in making the Boraombak 
Marina Putrajaya’s dream a reality. The co-founders 
would surely consider the Bank for future banking 
needs should the need arises.

CONCLUSION

IDr. Nik Zaiton advise aspiring and existing 
entrepreneurs that having passion alone is 
not enough to succeed in the business world. 
Entrepreneurs must be willing to work hard 
while at the same time always be looking for 
opportunities to enhance their business acumen.

Furthermore, IDr. Nik Zaiton urges entrepreneurs 
to identify the point of differentiation for their 
business. For example, Boraombak differentiates 
itself with the promise of “creating moments” 
where their signature is the environment and 
ambience complemented with delicious foods. 
Boraombak continues to invest in branding and 
positioning to help customers differentiate their 
offerings from the rest. The return on investment 
for this labour of love continues to flourish to this 
day. 
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Foresight Industries Sdn Bhd 408247-U

Prof. Emeritus Dato’ Dr Ir. Muhamad Zohadie 
Bin Bardaie  
Executive Chairman

Aidi Roslan bin Abu Bakar  
Executive Director

Zainol Azhwa bin Zulkifli  
Director
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The Entrepreneur’s Journey

Strategies for a 
Successful Turnaround

Foresight Industries Sdn Bhd (FISB) was 
founded in 1997 in Klang, Selangor as a 
manufacturer and distributor of medical 
and disposable surgical products. 
Although the company continues to 

operate for several years, it was clear that its 
management was struggling to take the company 
to the next level. The company was facing several 
challenges across various fronts, including financial, 
competition and product quality. Realizing that 
they could not take the business any further, in 
2006, the FISB management decided to transfer 
their responsibilities to a group of professionals. 
From then on, it was the mandate of the new 
management of FISB led by Prof. Emeritus Dato’ 
Dr Ir. Muhamad Zohadie Bin Bardaie to turnaround 
and transform the business.

BUSINESS CHALLENGES

Although confronted with multiple challenges, the 
new leadership of FISB was confident that they 
could successfully revive the business. Among the 
top priority for Prof. Emeritus Dato’ Dr Ir. Muhamad 
Zohadie and the team at the time was to improve 

the quality of their products to meet the high 
standards of the healthcare industry. To this end, 
they began to visit factories producing similar 
product both at home and abroad. The purpose of 
these trips is to enlist these manufacturers to assist 
FISB in developing new products and improving 
existing offerings. As a result of these product 
development and improvement initiatives, FISB 
was chosen for the Skim Anak Angkat (SAA) and 
Skim Panel Pembuat Bumiputera (SPPB) by the 
Ministry of Health Malaysia and the Ministry of 
Finance Malaysia.

FISB was also facing intense competition from 
challengers in the form of local suppliers as 
well as multinational companies. To enhance its 
competitiveness, FISB established a dedicated 
team tasked with penetrating the domestic market, 
especially in the government sector. The move 
proves to be fruitful as the team successfully 
reached an agreement with the Ministry of Health 
Malaysia to supply over 50 products. Furthermore, 
the team also managed to secure supply contracts 
with private hospitals and dialysis centres 
throughout the country.



10

Vol 16 / 2019

In addressing the challenge of cash flow, Prof. 
Emeritus Dato’ Dr Ir. Muhamad Zohadie and team 
leveraged on the government contracts which the 
company had secured to obtain financing from 
several financial institutions including SME Bank.

The Executive Chairman recognizes that FISB 
cannot rely solely on government contracts if they 
wish to expand their business. He observes that the 
government sector market is becoming saturated with 
more local players entering the market. Hence, the 
company has now ventured into supplying products 
to local dialysis centres and private hospitals.

Beyond manufacturing and supplies of medical 
products, FISB is branching out into the dialysis 
service provider business. Prof. Emeritus Dato’ 
Dr Ir. Muhamad Zohadie believes that this move 
downstream is a logical direction for the company 
as a manufacturer of disposable medical products 
for dialysis. As a manufacturer of these products, 
they have an advantage over their competitors. 
In terms of operational experience, FISB already 
has experience running three third-party dialysis 
centres. He further highlights that FISB will be the 
only local company with the capacity to venture 
into this business model. 

Towards executing this new strategy, FISB has 
acquired a dialysis centre in Pendang, Kedah and 
received approval to launch 14 new dialysis centres 
across the country by Cawangan Kawalan Amalan 
Perubatan Swasta (CKAPS) of the Ministry of 
Health Malaysia.

Prof. Emeritus Dato’ Dr Ir. Muhamad Zohadie notes 
that the company will be looking for financing 
opportunities as they seek to raise funds to set up 
the centres.

LEADERSHIP STYLE

FISB currently employs 189 staff and expects to 
hire more as they seek to expand into the dialysis 
centre business. Except for the senior management 
group, the average age of the company’s 
employees is 32 years old. This combination of 

In managing today’s workforce, Prof. Emeritus Dato’ Dr Ir. 
Muhamad Zohadie believes that an inclusive approach works 
best. Many organizations struggle with the generational gap 

between baby boomers and millennials in the workforce 
when they opt for the hierarchical leadership approach.

experience and youthful exuberance has proven to 
be advantageous for FISB.

In managing today’s workforce, Prof. Emeritus Dato’ 
Dr Ir. Muhamad Zohadie believes that an inclusive 
approach works best. Many organizations struggle 
with the generational gap between baby boomers 
and millennials in the workforce when they opt for 
the hierarchical leadership approach. An inclusive 
style is more suitable for empowering future leaders 
as it exposes them to the company’s planning and 
decision-making process. This method also helps 
the company retain its top talents.
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ENGAGEMENT WITH SME BANK

Prof. Emeritus Dato’ Dr Ir. Muhamad Zohadie 
acknowledges that SME Bank is among the 
agencies that have the vision and capabilities 
to develop Bumiputera companies. Instead of 
offering generic solutions, the Bank seeks to 
understand the requirements of its clients to offer 
tailor-made financing solutions. Hence, FISB is 
very happy to continue working with the Bank as 
its preferred financing partner. 

Moreover, the SME Bank also offers services 
beyond financing, including training, business 
advisory and grant for export market initiatives.

CONCLUSION

FISB proved how a visionary and strategic 
approach could lead to a positive turnaround of 
a company. By focusing on critical areas such as 
product and business development, as well as 
financing, Prof. Emeritus Dato’ Dr Ir. Muhamad 
Zohadie and team has successfully led the 

company to a higher level. In recognition of their 
effort, the company was awarded Jaguh Nasional 
by the Ministry of Entrepreneur Development in 
2016 and 2019.

In ending, the Executive Chairman advises 
entrepreneurs today to continue seeking 
knowledge, and that success will only come from 
being persistence and diligent. 

BEFORE

A small operation 
with only 18 staff

NOW

Operates two factories, 
a warehouse, an office 

and a cleanroom

Employs 189 staff

FUTURE

To explore the export 
market

Venture into dialysis 
centre business

        FISB proved how a 
visionary and strategic 
approach could lead to a 
positive turnaround of a 
company. By focusing on 
critical areas such as product 
and business development, 
as well as financing, Prof. 
Emeritus Dato’ Dr Ir. 
Muhamad Zohadie and team 
has successfully led the 
company to a higher level.
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Shamawar Sdn Bhd 293775-W

Shamawar Elektrika Sdn Bhd 450225-V

Dato’ Dr Shakir Husein Kalid 
Managing Director

Datin Ani Mawar Abdullah 
CEO



13

Vol 16 / 2019

The Entrepreneur’s Journey

Entrepreneur Par 
Excellence

Dato’ Dr Shakir Husein Kalid and 
Datin Ani Mawar Abdullah founded 
Shamawar Sdn Bhd in 1994 just after 
they graduated. The newly established 
business focused primarily on supplying 

electrical parts, components and test equipment to 
power utility companies. Today, the company has 
expanded its service to include manufacturing of 
selected electrical parts and components as well as 
providing technical and engineering services.

Over the years the company has received various 
awards including the Gold Award for Annual 
Productivity & Innovation Conference and Exposition 
2017 from Malaysia Productivity Corporation, Human 
Resource Excellence Award 2013 from HRDF, and 
National Award for Management Accounting 2009 
from NAFMA and Excellence Award 2008 from 
Perbadanan Usahawan Nasional Berhad (PUNB). 

BUSINESS CHALLENGES

In retrospect, Datin Ani recalls access to financing, 
inexperience and competition as among the 
critical challenges faced by Shamawar Sdn Bhd 
during its early days. The co-founders had no 
significant personal savings, nor do they come 

from affluent families that can bankroll their new 
venture. Having no prior track record in business, 
knocking on the doors of financial institutions 
would be a futile exercise. Due to the lack of 
financial resources, it was difficult for Shamawar 
Sdn Bhd to attract top talents to join the business.

The lack of prior industry experience was also a 
challenge for the co-founders as it meant that 
they did not have any benchmark to determine 
important strategic matters such as pricing and 
product specifications. Furthermore, Dato’ Dr 
Shakir and Datin Ani had to learn-on-the-job 
essential business functions such as financial 
management, human resource, operations and 
quality control. 

To make matters even worse, Shamawar Sdn Bhd 
had to compete with established players while 
being handicapped with a lack of bargaining 
powers over suppliers to gain any price advantage. 

Despite these challenges, Dato’ Dr Shakir and Datin 
Ani chose to apply their creativity and focused on 
solutions. For instance, in addressing the issue 
of capital, the co-founders employed several 
strategies, which includes negotiating credit terms 
with suppliers, borrowing money from family and 
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friends and taking advantage of invoice factoring. 
Meanwhile, to overcome the issue of knowledge 
gap, the co-founders enrolled in the many training 
courses provided by government agencies and 
trade societies. They also accelerated their 
learnings by emulating policies and procedures of 
well-established companies.

The co-founders also made it a point to hire people 
who have varied skills and possess entrepreneurial 
qualities. These types of employees are more 
suitable for new ventures as they tend to be more 
committed and are willing to multitask.

Recognizing their position in the market compared 
to larger and more established players, Dato’ 
Dr Shakir and Datin Ani chose to maintain a low 
profile so as not to attract unwanted attention 
from competitors. This strategy is essential for 
new entrants to avoid direct competition against 
stronger competitions. Datin Ani shares that 
going the extra mile, being humble and friendly 
also encouraged customers and industry players 

The co-founders also made it a point to hire people 
who have varied skills and possess entrepreneurial 

qualities. These types of employees are more suitable 
for new ventures as they tend to be more committed 

and are willing to multitask.

to stay loyal and be more open in sharing valuable 
tips and information. 

Of course, challenges are part and parcel of 
running a business. Even after more than 25 years 
in the market, the company still have headwinds 
which it has to overcome.

Today, as the company has grown leaps and bounds 
in terms of size and revenue, so has the capital 
requirements for growth. The company is looking 
to hire more employees, increase its warehouse 
size and upgrade its machinery. Furthermore, the 
company is currently in the process of acquiring 
land to build a new factory. Funds are also required 
for investment in the Industrial Revolution 4.0 (IR 
4.0) technology as well as for other R&D purposes. 

In addition to growing pains, Shamawar Sdn Bhd 
is facing the threat of an abundance of low-cost 
products entering the market. On the other hand, 
the company still lack the knowledge to tap on the 
opportunities of the broader export market.
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LEADERSHIP STYLE

The leadership style of Dato’ Dr Shakir and Datin 
Ani has evolved over the years influenced by the 
changing business environment and company 
development.

During its founding years, Shamawar Sdn Bhd 
necessitates that the co-founders practice 
leadership by example. As they could not always 
hire the right person for the job, it was paramount 
that they lead by example to motivate others to 
perform at a higher level.

As the company becomes more stable, Dato’ 
Dr Shakir and Datin Ani switched to situational 
leadership style, which is defined by an adaptive 
approach based on the development level of 
the employees. This method offers staff with 
relevant knowledge and experiences a platform 
to demonstrate their leadership qualities such as 
decision making and accountability. As employees 
feel empowered by the shared responsibilities, this 
approach also promotes teamwork and positive 
work environment.

As the company matures, the Managing Director 
and CEO are comfortable playing the influencer 
role. The focus now is to nurture the next generation 

As the company becomes more stable, Dato’ Dr Shakir and 
Datin Ani switched to situational leadership style, which is 

defined by an adaptive approach based on the development 
level of the employees. This method offers staff with relevant 
knowledge and experiences a platform to demonstrate their 

leadership qualities such as decision making and accountability.
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BEFORE

Small yet dynamic 
and ambitious

Focused on trading 

NOW

Structured and well 
managed

Focus on assembly and 
manufacturing

Expanding to 
offer technical and 

engineering services 

FUTURE

Focus on smart 
solution and 
integration

of leaders at Shamawar Sdn Bhd. Datin Ani believes 
in developing potential successors from within 
the company, and those next in line must have 
adequate opportunities to hone their skills and 
prove themselves. 

The company also held various periodical activities 
to nurture a positive work culture and keep 
employees motivated. These activities include 
annual strategic planning to encourage staff to 
participate in determining the company’s direction, 
quarterly events such as Zumba, hiking and movie 
get together and events around festive seasons 
such as Hari Raya and Ramadan.

ENGAGEMENT WITH SME BANK

The co-founders discovered SME Bank 
serendipitously while looking to rent a factory at 
Sunway Technology Park. Dato’ Dr Shakir and 
Datin Ani were impressed by the comprehensive 
solutions presented by the Bank. The package 
offered by the Bank includes an integrated factory 
complex scheme, multiple training programmes, 
grants for various purposes including certification, 
marketing and R&D as well as financing facilities 
such as revolving capital and term financing.

Since then, Shamawar Sdn Bhd and Shamawar 
Eletrika Sdn Bhd have received various facilities 

from SME Bank including Commodity Murabahah 
Revolving Financing-i (CMRF-i), Bank Guarantee-I 
(Kafalah), Bai’ Bithaman Ajil (BBA Facility) and Bai’ 
Inah (BIN Facility). 

Indeed, the CEO is keen to take advantage of more 
facilities offered by the Bank in the  

CONCLUSION

The story of Dato’ Dr Shakir and Datin Ani exemplifies 
entrepreneurs par excellence. The creative way 
in which they navigate and overcome business 
challenges at each phase of their business growth is 
truly inspiring. In ending, Datin Ani wishes to leave 
InFront readers with one key takeaway: regardless 
of how advanced technology will progress, at the 
end of the day, business is ultimately about quality 
products and services, servicing customers’ needs, 
networking and relationship and good governance. 

        The company also held various 
periodical activities to nurture a 
positive work culture and keep 
employees motivated.
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