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CEO FOREWORD

A

s the case of all Malaysians, we were eagerly
listening to the Minister of Finance, YB Dato’
Sri Tengku Zafrul Bin Tengku Abdul Aziz tabled
Malaysia’s Budget 2021 on 6 November 2020 in
Parliament. Alhamdulillah, the RM322.5 billion
expansionary budget which is the largest in our nation’s
history has now been approved and we are confident that
the aims to stimulate economic growth between 6.5%
and 7.5% in 2021 would be reachable. Set on the theme of
“Stand United, We Shall Prevail”, the budget focuses on
three integral goals of the rakyat’s well-being, business
continuity and economic resilience.
Overall, we at SME Bank are encouraged by the Budget
2021 announcement. The significant allocation and targeted
initiatives under Budget 2021 shows that the Government
is serious in supporting Malaysian SME navigate through
this crisis. Contributing 38.9% to the GDP and employing
7.3 million people, the survival of the SMEs are crucial to
our country’s economy.

Budget 2021 Allocation
As part of the budget’s strategy to enhance access to
financing, SME Bank will offer Bumiputera micro and small
businesses the Lestari Bumi Scheme. The RM300 million fund
aims to boost the resilience of Bumiputera entrepreneurs by
supporting them to move up the value chain.
The Lestari Bumi Scheme follows several PENJANA shortterm economic recovery plan initiatives already under the
supervision of SME Bank. Up to date, the Bank has approved
financing worth RM246 million across three funds, namely
the SME Technology Transformation Fund, Penjana Tourism
Fund and the Government Guarantee Schemes.
Moving forward, SME Bank is also looking forward to
support the funds provided by Bank Negara Malaysia
under the 2021 Budget such as the RM2 billion Targeted
Relief and Recovery Facility, RM500 million for High Tech
Facility (HTF) and RM410 million Micro Enterprises Facility
(MEF) in addition to the funds entrusted under SME Bank
directly to further assist the SMEs.

Capacity & Capability Building
In addition to providing financing, SME Bank through its
wholly-owned subsidiary, the Centre for Entrepreneur
Development and Research (CEDAR) saw an abundance
opportunity to assist more SMEs through its various
entrepreneur capacity building programmes in 2021 with
the budget allocations of RM1 billion for reskilling and
upskilling that are expected to benefit 200,000 trainees.
CEDAR has been active in delivering capacity building
and capability development programs to upskill and reskill
our entrepreneurs during this challenging year. More than
10,000 reach were recorded through the various social
media sharing sessions. In addition to actively organizing
online sharing via social media and virtual trainings, CEDAR
has also adopted a targeted approach in developing its
entrepreneur development programs. This approach led
to the implementation of the Young Entrepreneur Program
tailored for early-stage entrepreneurs and BizzVisory
Program for the growth-stage entrepreneurs. CEDAR has
coached more than 197 and 284 participants respectively
in these groups.

Furthermore, to reach a wider audience, CEDAR has
recently launched its own You Tube channel known as
CEDAR TV. CEDAR TV has started broadcasting short and
precise business tips and moving forward more creative
contents will be added.

Corporate Social Responsibility
Since the beginning of this pandemic, SME Bank’s corporate
social responsibility initiatives have focused primarily on
the most vulnerable groups in our society. For example, our
Penjana Komuniti Program@SME Bank offers guidance to
micro-entrepreneurs from the B40 group on how they can
leverage online and social media platforms to increase their
business performance.
Thus far, the program has benefitted 20 selected
entrepreneurs from PPR Taman Medan, Petaling Jaya and
PPR Jelatek, Kuala Lumpur. The success of this program
has led to the Ministry of Entrepreneur Development and
Cooperatives (MEDAC) agreeing to expand the program for
150 micro-entrepreneurs nationwide next year.
The asnaf community is a group which is close to our heart.
To support this group, SME Bank is collaborating with
Lembaga Zakat Selangor (LZS) and implement the ISHRAF
Program, which aims to uplift the livelihood of this group. The
program offers entrepreneurship training for its participants,
as well as seed grants between RM8,000 and RM12,000
based on their business needs. Through this support, we
hope that the participants will migrate from being recipients
to contributors of zakat in the future. We intend to initiate
similar collaborations with zakat organizations from other
states to benefit more asnaf and B40 groups.

Conclusion
While 2020 has been an arduous and challenging year for
everyone, this period has revealed our collective strength as
a nation. I am confident that if we continue to believe and
work together, we will not only overcome this crisis but even
emerge from it stronger. “Stand United, We Will Prevail”.
InsyaAllah.
Happy reading and wassalam.
ARIA PUTERA ISMAIL
Group President / Chief Executive Officer
SME Bank
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Financial Technology (Fintech)

Bayo Pay (M)
Sdn. Bhd.
(1191346-P)

Fardan Abdul Majeed
Group Managing Director
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The Entrepreneur’s Journey

Game-Changing
and Revolutionising
Financial Services
The company is a licensed e-money service provider under the
Financial Services Act 2013, which is under the purview of Bank
Negara Malaysia (BNM). As a Principal Member of MasterCard Asia
Pacific, Bayo Pay offers a myriad of innovative MasterCard digital
payment solutions to clients in Malaysia.

A

cross the world, financial technology
(Fintech) businesses are gamechanging and revolutionising financial
services. In Malaysia, the adoption of
FinTech is growing at an accelerated
rate with customers embracing various solutions
ranging from mobile banking, insurance,
cryptocurrency to investment apps. This
development is catalysing the establishment of
many pioneering start-ups looking to make their
mark in this emerging sector.

In this circle of Malaysian start-ups is Bayo Pay
(M) Sdn Bhd, which offers innovative digital
payment services.
The company is a licensed e-money service
provider under the Financial Services Act 2013,
which is under the purview of Bank Negara
Malaysia (BNM). As a Principal Member of
MasterCard Asia Pacific, Bayo Pay offers a
myriad of innovative MasterCard digital payment
solutions to clients in Malaysia.
Vol 20 / 2020
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“These (the support from MasterCard and the license issuance by
BNM) were among the most significant achievement of Bayo Pay
thus far. We knew that our focus and hard work in creating
awareness as well as educating corporations on the need for digital
transformation would eventually pay off.”

BUSINESS CHALLENGES

During its establishment in 2016, Bayo Pay found
it challenging to establish itself in the industry.
The company was a newcomer in what already
is a highly competitive market. Additionally, Bayo
Pay had to win the approval of regulators in a
highly-regulated industry.
Fardan Abdul Majeed, the Group Managing
Director of Bayo Pay, shares that these obstacles
did not discourage his team. Despite these initial
hurdles, Fardan and his team kept their faith
that they understood the gap which exists in the
industry and is confident that their solutions will
address them.
The Group Managing Director highlights securing
the support from global financial services
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behemoth MasterCard and convincing BNM to
issue the license to Bayo Pay were among the
most significant achievements of the developing
Fintech company.
“These (the support from MasterCard and the
license issuance by BNM) were among the most
significant achievement of Bayo Pay thus far. We
knew that our focus and hard work in creating
awareness as well as educating corporations
on the need for digital transformation would
eventually pay off,” says Fardan.
Notwithstanding these early successes, Fardan
sees that there is still plenty of room for
growth. Awareness of digital payment services
in Malaysia remains limited, and Bayo Pay will
continue to help clients see the future through
their solutions.
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LEADERSHIP STYLE

Although Bayo Pay is involved in the
technology business, Fardan credits their
success to-date to the 40 hardworking
and talented individuals it employs. He is
proud of how they continue to embrace
challenges and question the notion of
“business-as-usual”.
As a leader, Fardan describes his style as
being open and approachable. For instance,
during company gatherings, he always
ensures that he mingles with everyone
it a point that while the company may have
several levels in its organisational structure,
the door of their Group Managing Director is
always open for everyone.
Fardan also believes that a collaborative
culture is essential for business success. This
approach echoes the concept expounded
by the Greek philosopher, Aristotle of “the
whole is greater than the sums for its part”. It
is critical that everyone be there and support
each other.
Vol 20 / 2020
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ENGAGEMENT WITH SME BANK

“I appreciate that they (the Bank)
are genuinely motivated to help
their customers grow.”

Despite his warm and friendly personality, Fardan
admits that he remains strict when it comes
to working. Quality is something that he will
never compromise. Fintech is a challenging and
continuously evolving industry, and Bayo Pay
cannot afford to be complacent.
“We are still a young and growing company, but we
are making great progress. The most important
thing right now for us is to continue improving and
focus on delivering the best products and services
to our clients,” says the Group Managing Director.

Bayo Pay chose SME Bank as the company’s
financing partner because of its reputation
in supporting Malaysian small and medium
enterprises. The Bank is held in high regards
among the local business community as an
institution that is willing to assist emerging
enterprises.
“It is clear in various publications and from our
business network circle that SME Bank is the
right partner for our business expansion,” says
Fardan.
As is the case with many new expanding
business, Bayo Pay was experiencing rapid
business growth, which requires huge capital
and operation expenditures outlay, and few
financial institutions were willing to lend their
support at this stage.

BEFORE

NOW

FUTURE

• Unknown yet optimistic

• Competitive and resilient

• Stronger with credibility
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As a result, Bayo Pay was offered financing
facilities with reasonable terms to support their
expansion plan. In addition to financing facilities,
SME Bank also offers comprehensive nonfinancial development support for its customers by
organising discussions, seminars and courses.
“I appreciate that they (the Bank) are genuinely
motivated to help their customers grow,” said
Fardan.
CONCLUSION

Providing support in the form of timely and
sufficient capital is crucial if Malaysia is serious in
developing innovative homegrown businesses like
Bayo Pay. Financial institutions need to understand
the unique need of technology start-ups that are
aiming for exponential rather than linear growth.
In ending, Fardan shares that entrepreneurship is
not an easy path, and he only recommends it for
those that are willing to work hard to make their
vision a reality. Entrepreneurs need to adopt an
infinite and growth mindset where the focus is on
the journey rather than the destination.
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Importer of Porcelain and Ceramic Homewares

English Pottery
Erleizaonie Mohd Roslan
Managing Director
@portmeirionz
@portmeirionz by english pottery
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The Entrepreneur’s Journey

Bringing Heritage Style
to Modern Day Living
“I am constantly learning as much as I could about our products,
customers and the medium to create fresh content. This approach
has helped us to win customers’ confidence and stay ahead of
the competition.”

E

rleizaonie Mohd Roslan started English
Pottery as a part-time business in 2002
while she was still serving at a prominent
Malaysian telecommunication company.
The idea to start the venture stems from
the founder’s passion for exquisite pottery.
Today, English Pottery is an authorised seller for
Portmeirion Group UK, which offers porcelain and
ceramic homewares. Originating from Stoke-onTrent, England, the Portmeirion Group products are
globally recognised for their distinctively British
design, bringing heritage style to modern-day living.
The prestige of Portmeirion’s products has led to
sales for English Pottery in Malaysia, Singapore,
Brunei, Indonesia, Thailand and Australia.

BUSINESS CHALLENGES

The Managing Director admits that balancing
between her day-job and the side-business during
the early days was extremely challenging. The
MBA graduate from University Malaya eventually
had little choice except to leave her corporate
job in 2017 as the demand for her products grew
to the point that it requires her to focus on the
business full-time.
Cash flow was another issue affecting the business.
At the time, English Pottery did not have credit term
with their supplier. The company had to manage
their accounts inflows and outflows carefully and
negotiate with suppliers from various countries.
Vol 20 / 2020
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“I am constantly learning as
much as I could about our
products, customers and
the medium to create fresh
content. This approach has
helped us to win customers’
confidence and stay ahead of
the competition.”

English Pottery also faced the challenge in
marketing their products. At the time, social
media platforms like Facebook and Instagram did
not exist, and she had to rely on her blog to build
awareness and create demand for the products.
While blogs may have limited reach compared to
current social media platforms, the medium taught
the business owner to hone her skills in creating
engaging online content.
“I am constantly learning as much as I could about
our products, customers and the medium to create
fresh content. This commitment has helped us to
win customers’ confidence and stay ahead of the
competition,” shares the Managing Director.

LEADERSHIP STYLE

Erleizaonie describes her leadership style as
laissez-faire, a French term that translates as “leave
alone”. She believes in offering fair remuneration
and a positive working environment to ensure that
her team can bring their best self to the workplace.
During the early years, she was fortunate to
have a supportive husband who assisted her
in managing English Pottery. Today, English
Pottery employs four staff and can call upon her
Sales Director, Rozita Ali, to administer the daily
business operations.
“I enjoy sharing and brainstorming with the team,
and always welcome their ideas and feedback
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to ensure the company keeps progressing,” says
Erleizaonie.
The founder also emphasised on the importance
of having a genuine passion for the business.
This quality drives entrepreneurs to learn and
seek new opportunities continuously. At the same
time, people enjoy working with entrepreneurs that
demonstrate passion.
She also organises regular product knowledge
sharing sessions with her customers to promote
English Pottery’s products and latest promotions.
These sessions also serve to create a strong bond
between the business and its customers.
Erleizaonie is proud that her venture can attract
all levels of customers, including KDYMM Tuanku
Permaisuri Tunku Hajah Azizah Aminah Maimunah
Iskandariah. Her Majesty graced English Pottery’s
who visited her showroom on 30th October 2020.

ENGAGEMENT WITH SME BANK

SME Bank was chosen as English Pottery’s
financing partner because of the Bank’s excellent
customer service. She finds SME Bank’s staff to be
highly knowledgeable and friendly. The Bank also
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“Success is not just about making money. The most important thing is
to feel fulfilled and happy. Happiness is the highest level of success.”

offers attractive financing rate compared to other
commercial banks. The funding from SME Bank
has helped English Pottery to scale their business
by enabling them to purchase more stocks.
CONCLUSION

Erleizaonie’s story of a passion-project which grew
into a successful business serves as an inspiration
for many aspiring entrepreneurs. Entrepreneurship
is a journey that requires perseverance and
hard work. We must accept and learn from both
successes and failures.
“Success is not just about making money. The
most important thing is to feel fulfilled and happy.
Happiness is the highest level of success,” says
Erleizaonie.

BEFORE

• Part-time entrepreneur.
• Home-based business.

NOW
• Strong online seller with
reputable services.
• Significant improvement in
online sales during MCO.
• Reputable brand.

Vol 20 / 2020

FUTURE
• Business expansion to
increase sales.
• To be the number one seller
in retail and wholesale.
• To keep optimum stocks to
cope with future growth in
online and offline demand.

13

Manufacturer and retailer of Muslim women prayer outfits and modest fashion

Siti Khadijah Apparel
Sdn. Bhd.
(530728-H)

Hajah Padzilah Binti Enda Sulaiman
Founder/ Director
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The Entrepreneur’s Journey

Success Through
Innovation
“Today, Siti Khadijah is a well-known brand for Muslimah prayer outfit
with 34 outlets nationwide, including a flagship store in KLCC. Siti
Khadijah has also expanded regionally with four outlets in Indonesia.”

S

iti Khadijah’s story began in 2009,
when Hajah Padzilah Enda Sulaiman,
a fulltime housewife and mother of six
sons, observed a difficulty facing Muslim
women in performing their prayer
obligation. The fit and material of the prayer outfit
worn by Muslim women back then were less than
desirable and this had sparked an idea for Hajah
Padzilah to redesign the prayer outfit with the
current Siti Khadijah’s signature patented features.
Since then, this innovative design has brought
Vol 20 / 2020

superior comfort and styling by using premium and
high-quality materials.
Today, Siti Khadijah is a well-known brand for
Muslimah prayer outfit with 34 outlets nationwide,
including a flagship store in KLCC. Siti Khadijah
has also expanded regionally with four outlets in
Indonesia. Moreover, the brand has also diversified its
product line to include Muslim lifestyle apparels and
accessories while remaining guided by the principles
of comfort, functionality and beautiful styling.
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BUSINESS CHALLENGES

It was not always plain sailing for Hajah Padzilah.
In the early days, the Founder encountered many
rejections for her products which were deemed
too expensive. Despite this obstacle, the Founder
continued to have faith that customers will
eventually choose Siti Khadijah’s premium and
high-quality prayer outfits.
Hajah Padzilah was also confronted with the issue
of insufficient capital to scale production. The lack
of funds curtailed hiring and meant that they had
to operate from her husband’s office initially. The
turning point for the Siti Khadijah journey came
after Hajah Padzilah appeared for an interview on
a TV program. The interview was a huge success
contributing to a massive increase in demand for
Siti Khadijah’s products.
Today, there remain several challenges facing the
business. The popularity of Siti Khadijah’s products
had led lawbreakers to introduce counterfeit
products into the market. If unaddressed, this illicit

trade would harm businesses that create jobs and
contribute to the local economy. The COVID-19
pandemic has also impacted Siti Khadijah’s
business. The company has seen several of their
boutiques close down due to the weak retail sector.
As the company grows, she observes that
Siti Khadijah now needs different leadership
competencies compared to the early stage at
the early stage of its establishment. The Founder
describes the difference as akin to steering a small
boat and a large ship.
“Leading a large company requires a leader who is
open-minded, willing to learn and can adapt to a
constantly changing and increasingly challenging
environment,” says Hajah Padzilah.
As Hajah Padzilah considers the future of Siti
Khadijah, succession planning is something that
she will invest considerable time and energy. The
Founder is looking to groom the next generation
of leaders with the competencies to take the
company to the next level.

Vol 20 / 2020
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“Icons and role models
inspire us to change and rise
regardless of our current
situation. They challenge us
not to waste the opportunities
that God has granted us and
live extraordinary lives.”

LEADERSHIP STYLE

Hajah Padzilah believes that a good leader
is someone who leads by example. A leader
needs to be able to “walk-the-talk” and
be “hands-on”. Actions speak louder than
words, and a leader must be authentic and
consistent.

businesswoman known for her persistence and
dedication. Besides Saidatina Khadijah, the
Founder also looks up to other women leaders
who achieved success from humble beginnings.
These trailblazing women rally others to believe
that they too, can accomplish their dreams.

“How can we expect others to follow our lead
if we do not lead by example? If we want our
staff to show a high level of commitment and
determination, we have to show it to them,” says
the Founder.

“Icons and role models inspire us to change and
rise regardless of our current situation. They
challenge us not to waste the opportunities that
God has granted us and live extraordinary lives,”
says Hajah Padzilah.

She also sets a high standard and challenges
everyone to strive to improve their productivity
and effectiveness continuously.

ENGAGEMENT WITH SME BANK

Hajah Padzilah chose Saidatina Khadijah, the
wife of Prophet Muhammad SAW as her role
model. Saidatina Khadijah was a successful

Vol 20 / 2020

Siti Khadijah’s relationship with SME Bank
began in 2011. The company was a recipient
of a grant under the Business Enhancement
Program which was managed by the Bank and
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AWARDS & ACHIEVEMENTS

DATE
RECEIVED

AWARDED BY

SOBA Award
Outstanding Achievement Award for Female
Entrepreneur of the Year

2020

Star Media Group

Bronze Award
Recognition of High Productivity Companies Using
Local Workers

2019

Malaysia Productivity
Corporation (MPC)

Putra Brand Award
Top Brands (Bronze) in the Apparel & Accessories
category

2019

Malaysia External Trade
Development Corporation
(MATRADE)

SITEC Award
Top E-Commerce Merchant Award

2019

Selangor Information
Technology and E-Commerce
Council (SITEC)

2019

International Association
for the Measurement and
Evaluation of Communications

2019

Jabatan Wakaf, Zakat dan Haji
(JAWHAR)

2018

The World Brands Foundation
(TWBF)

1 Malaysia Employer Award
In conjunction with Labour Day

2018

Ministry of Human Resources

SITEC Award
Malaysia TOP E-Commerce Award

2018

Selangor Information
Technology and E-Commerce
Council (SITEC)

Malaysian Chief Marketing Officer (CMO) of the Year

2018

Marketing Magazine Asia

Bank Islam Utusan Shariah Award
• Winner of Premier Award
• Winner of Digital Marketing Award

2017

Bank Islam & Kumpulan Utusan

E50 Award
• The Sixth Winner of Enterprise 50 Award
• First Women Entrepreneur Award

2016

SME Corp Malaysia

2016

SME Corp Malaysia

AMEC Award
• Most Impactful Client Recommendations Arising
from a Measurement Study
• Best Measurement of Consumer Communications
Anugerah Zakat Kebangsaan
Category: Private Limited Company
The BrandLaureate
• SMEs BrandPreneur Award
• SMEs BESTBRANDS Award Signature Brand Retail
Muslimah Fashion
• Finalist of the Bumiputera Women Entrepreneur
Award

Four-Star SCORE Rating
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“As our business grows, our
needs for funds had also
increased. We are thankful
to receive the support of
SME Bank.”

SME Corp. The funding helped Siti Khadijah to
cover marketing and other business costs.

CONCLUSION

“As our business grows, our needs for funds
had also increased. We are thankful to
receive the support of SME Bank,” says Hajah
Padzilah.

The success of Siti Khadijah is an inspiration for
all of us to pursue our dreams. Hajah Padzilah
saw a gap in the market and demonstrated
the determination to bring her ideas to reality
despite the scepticism of others. The Founder
also exhibited characteristics of successful
entrepreneurs such as having a clear vision,
leading by example and striving for continuous
improvement.

In addition to financial support, Siti Khadijah
also benefits from training and business
coaching assistance offered by SME
Bank. The Bank provides entrepreneurs
with developmental programs through its
wholly-owned subsidiary, the Centre for
Entrepreneur Development and Research
Sdn. Bhd. (CEDAR).

“Build a great product that is different than what
currently exists in the market. Don’t be afraid to
try something new,” advice Hajah Padzilah.

BEFORE

NOW

FUTURE

• A small Bumiputera
company with an
ambition to expand
globally.

• A Bumiputera
company which
has successfully
offered prayer outfit
and Muslim lifestyle
products to the world.

• Siti Khadijah to
become a global leader
for Muslim lifestyle
product.
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NEED
FINANCING?
Get prompt answers online with

Apply today with SME Bank Online Application System.
With no hassles and no long waiting periods, SME Bank makes applying for financing
online simple, fast and convenient. We give you the answers you need promptly so
you can keep your business moving ahead.

Features & Benefits
• Instant answers to eligibility for financing products
• Pre-arrange documents for next level process
Terms and conditions apply.

03-2603 7700

www.smebank.com.my

customercare@smebank.com.my

For business. For Growth. For life
Small Medium Enterprise Development Bank Malaysia Berhad 49572-H
An agency under the Ministry of Entrepreneur Development (MED)

