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Group President

I
wish to start this issue of the SME Bank’s InFront 
Magazine by inviting all our readers to give prayers 
for the health and safety of all Malaysians during this 
COVID-19 crisis. On behalf of the entire SME Bank 
family, I wish to extend our most profound appreciation 
and gratitude to all the courageous and committed men 

and women in the frontline who are fighting this invisible 
war just to ensure all of us are safe and in the comfort of 
our loving families. 

As a responsible corporate citizen, SME Bank has 
contributed zakat amounting RM300,000 to the National 
Disaster Management Agency (NADMA), Ministry of Health 
Malaysia, selected public hospitals and the Department 
of Islamic Development Malaysia (JAKIM). The Bank has 
also donated RM50,000 to #responsMalaysia, an initiative 
under the Malaysian Red Crescent Society to help battle 
the pandemic.

We understand that besides being a serious health risk, 
the COVID-19 virus also threatens the survival of many 
Malaysian SMEs. As an institution mandated to support 
the SMEs, the Bank has already taken several proactive 
steps to provide urgent relief.

Our first response to this crisis is to offer a six months 
automatic moratorium as announced by the Bank Negara 
Malaysia (BNM). This move aims to alleviate the financial 
burden and support the continuation of business operations. 
This moratorium will benefit will benefit more than 2,900 
customers with financing worth RM5 billion.

Meanwhile, for the 248 tenants at the SME Bank’s 
Entrepreneur Premises Complex located at 26 locations 
nationwide, the Bank is giving six months deferment on 
the rental fee starting on 1 April 2020 and rescheduling 
of outstanding rental payment amounting not more than 
RM10,000  on a case-to-case basis.

Additionally, the Bank is offering BNM’s Special Relief Facility 
(SRF) for SMEs affected by COVID-19. The fund provides 
business financing of up to RM1 million for working capital 
purposes to ease the cash flow crunch faced by the SMEs.

Besides the SRF, we encourage SMEs to take advantage 
of other financing facilities offered by BNM such as the 
Automation and Digitalisation Facilities (ADF), Agrofood 
Facility (AF) and All Economic Sectors (AES) Facility. 
These funds could help SMEs sustain and flourish in the 
post COVID-19 period.

SME BANK CORPORATE DEVELOPMENT

Early in the year and before the Movement Control Order 
(MCO) period, the Bank had completed several initiatives in 
our mission to nurture and develop Malaysian SMEs.

Among these efforts is the SME Digital Initiative Grant, 
announced during the 2020 Budget Presentation. The 
initiative offers a 50% matching grant of up to RM5,000 
per company for the subscription of digital services. They 
include e-point of sales (e-POS), HR payroll system, digital 
marketing, procurement, accounting & tax, cybersecurity 
and digital analytics. SME Bank is working together with 
Bank Simpanan Nasional and Malaysia Digital Economy 
Corporation (MDEC) in managing the grant.

On 16 February 2020, the Bank signed a Memorandum 
of Understanding (MoU) with SME Bank Thailand at a 
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ceremony held in Narathiwat, Thailand. The MoU is 
expected to further stimulate cross border trade with 
Thailand, which is Malaysia’s second-largest ASEAN 
trading partner and the fifth-largest globally. In 2019, 
the total trade balance recorded between our countries 
was RM11.01 billion, with a cross-border trade valued at 
USD24.09 billion for the same period.

The MoU will unlock opportunities for local and 
international entrepreneurs to use ODELA, a one-stop 
e-commerce platform developed by SME Bank for B2B 
businesses. The ODELA platform enables trading partners 
to make cross border payments and transactions, facilitate 
knowledge exchange, encourage innovation and leverage 
on the vast ecosystem. The Bank aims for ODELA to reach 
RM9.8 billion worth of transactions within five years.

In recognition of our ongoing effort to support the growth 
of the SMEs, I am pleased to share that we have received 
the Special Award from Syarikat Jaminan Pembiayaan 
Perniagaan (SJPP). SME Bank has approved close to 
RM190 million worth of financing for 195 companies under 
the SJPP financing scheme. This award will drive us to 
work harder to develop the growth of SMEs in Malaysia.

Indeed, 2019 was a prolific year for the Bank. We reached 
out to 1,200 SME through 14 outreach programmes 
throughout the country. We also launched two major 
initiatives under  the National SME Digital Platform, 
namely the ScoreXcess, a one-stop platform for micro 
and small entrepreneurs to obtain financing and the 
ODELA platform.

Furthermore, the Centre for Entrepreneur Development 
and Research (CEDAR), a wholly- owned subsidiary of the 
SME Bank, had organized 126 entrepreneurship training 
sessions involving more than 2,000 participants.

In ending, I would like to remind all of our readers to stay safe 
while we fight to overcome the COVID-19 pandemic. Please 
know that we are always here to support your business in 
both good and tough times. Let us pray together that the 
situation will return to normal soon. InsyaAllah.

Happy reading and Wassalam. 

ARIA PUTERA ISMAIL
Group President / Chief Executive Officer
SME Bank
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Star Medik Sdn Bhd (683011-P)

Johari Abu Kasim 
Managing Director

Medical Device Manufacturer & Supplier
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The Entrepreneur’s JourneyThe Entrepreneur’s Journey

The demand for healthcare products and 
services globally will continue to grow 
driven by the increase in the ageing 
population and the rise of lifestyle 
diseases. The enormous potential of 
the healthcare sector combined with 

supportive business environment in Malaysia has 
contributed to the establishment of many thriving 
homegrown world-class businesses.

Among the leading player in the healthcare sector is 
Star Medik Sdn Bhd, a company which specializes 
in medical pathway management care. Since its 
establishment in 2005, the company has garnered 
extensive experience and industry knowledge with 
highly skilled in-house specialists and experts. 
The company has developed a reputation for 
their expertise in medical ventilator management, 
respiratory care and its related segment.

Star Medik has the privilege of being the exclusive 
distributor for the world-renowned Swiss-based 
Hamilton Medical brand medical ventilator. The 
company today supplies to over 400 hospitals in 
Malaysia and Brunei. Furthermore, Star Medik also 
offers round-the-clock technical and clinical support.

Beyond the shores of Malaysia, Star Medik is 
known as a manufacturer of disposable medical 
product range either under its label or as original 
equipment manufacturer (OEM). Star Medik 

Thriving In The 
Healthcare Sector 

“Star Medik has the privilege of being the exclusive distributor for 
the world-renowned Swiss-based Hamilton Medical brand medical 

ventilator. The company today supplies to over 400 hospitals in 
Malaysia and Brunei. Furthermore, Star Medik also offers round-the-

clock technical and clinical support.”
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owns 25,000 square feet manufacturing plant 
which exports to over 17 countries across the 
globe including Spain, Romania, Chile, Ecuador, 
Portugal, Lebanon, Bahrain, Indonesia, Philippines 
and Thailand, among others. All the products 
manufactured by Star Medik have the CE Mark and 
is produced in an ISO 13485 compliant facility.

BUSINESS CHALLENGES

Like many businesses, Star Medik found raising 
funds were difficult in its early days. Most banks 
and financial institutions were reluctant to support 
new companies. With limited options available, 
there were times the company had to source for 
private funds at much higher rates.

Star Medik also faced the challenge of convincing 
hospitals to purchase locally manufactured products. 
Despite possessing international certifications such 
as CE and ISO 13485, and exporting to European 
and Middle East markets, many hospitals still have a 
preference for imported products. 
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“To overcome these challenges, Star Medik chose to focus 
on increasing sales towards building the trust from suppliers 

which consequently led to securing better credit terms.”
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Beside this, the company had also found it tough 
to source for the right talents that are capable to 
manage new challenges and ensure growth.

To overcome these challenges, Star Medik chose 
to focus on increasing sales towards building 
the trust from suppliers which consequently 
led to securing better credit terms. The in-depth 
product knowledge of the company’s sales team, 
especially in the technical and clinical areas, 
enhances the effectiveness of their sales process. 
The company also obtained all the necessary 
certifications which support their sales team. 

The company also strive to optimize manufacturing 
costs while investing in research and development 
(R&D) to develop more competitive products.

To appeal to the right talents, Star Medik offers 
opportunities for career enhancements, along 
with attractive salary and perks. The company 
employs 31 employees and is proud to provide 
among the best wage and benefits package in 
the industry. Hence, it is no surprise that a large 
number of the company’s employees are happy to 
work at the company for more than five years.

Today, with the ambition to further expand their 
business, Star Medik is in position to tackle 
more significant challenges such as acquiring 
new and expensive high-end machines and 
production space.
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LEADERSHIP STYLE

Johari Abu Kasim, the Managing 
Director of Stark Medik, identifies four 
essential qualities, which would be 
beneficial for anyone entrusted in a 
leadership position.

These  qua l i t ies ,  wh ich  draws 
inspiration from Prophet Muhammad 
SAW, are:
1)  Siddiq: To be transparent and honest 

in all of our dealings.
2) Amanah: To be trustworthy and 

recognize that trust is earned and not 
given.

3) Tabligh: To deliver; be it knowledge, 
information,   work and assignments.

4) Fatanah: To demonstrate wisdom in 
decisions.

In recognition to Star Medik’s leadership 
qualities, the company has received 
several industry recognitions including 
the Enterprise 50 Award from SME Corp & 
Deloitte, Partnership Award by Hamilton 
Medical in 2016, the SME Export Award 
from MATRADE in 2018 and the most 
recent, winner of The Best Exporter 
Program From SME Bank for Intermediate 
Category 2019.
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BEFORE

• Trading company

• Exclusive distributor of 
Hamilton Medical product 

in Malaysia and Brunei

NOW

• Product manufacturer and 
trading company

• Exporting to over 17 
countries

FUTURE

• To be among the 
global market leaders in 
healthcare and medical 

industry

ENGAGEMENT WITH SME BANK

Johari is grateful to SME Bank as they 
are among the first financial institutions 
to offer financing facilities to Star Medik. 
The financing facilities for working 
capital and business expansion were 
instrumental in the growth of Star Medik. 
The offer came after the company has 
obtained the TERAS status from TERAJU 
and a 4-Star Rating from SME Corp.

In addition to financing facilities, SME 
Bank also provides the company with 
relevant coaching program for capacity 
building.

CONCLUSION

Indeed, Malaysia has a supportive 
ecosystem for SMEs to thrive, particularly 
for players in the healthcare sector. The 
success of Star Medik should serve as a 
beacon for other SMEs in Malaysia.

In ending, the Managing Director advises 
entrepreneurs to be prepared to sacrifice 
if they want to achieve success in 
business. It will take sweat, tears and 
blood, but the taste of victory is oh-so-
sweet. 

“The company has received several industry recognitions including the 
Enterprise 50 Award from SME Corp & Deloitte and Partnership Award 

by Hamilton Medical in 2016, and the SME Export Award from MATRADE 
in 2018 and the most recent, winner of The Best Exporter Program 

From SME Bank for Intermediate Category 2019.”
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WorkSmartly Digital 
Sdn Bhd (840701-P)

Victor Phang Yong Soon 
Founder & CEO

Enterprise Digital Human Resource (HR) Automation
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The Entrepreneur’s Journey

The Future
of Work

The fundamental nature of work is 
shifting due to automation, digital 
platforms and other innovations. 
These new developments present 
game-changing opportunities for 
SMEs as well as ominous threats for 

those that fail to keep up. Indeed, while the evidence 
for shifting to this new wave of technological 
advancement is overwhelming, many SMEs are 
uncertain on how to start.

Founded by Victor Phang Yoong Soon in 2008, 
WorkSmartly Digital Sdn. Bhd. (WorkSmartly) 
is one such company which strives to assist 
organizations in navigating today’s fast-moving 
digital age. The company offers a robust cloud-
based human resource (HR) platform, which 

enables organizations to realize their current 
and future workforce’s potential.

WorkSmartly manages every step of  the 
workforce l i fecycle  f rom recrui tment , 
onboarding,  payrol l ,  compensation,  talent 
development, performance management and 
appraisal, career succession to analytics 
and business strategizing. WorkSmartly has 
designed its system features and modules to be 
relevant for enterprises of all sizes.

“We take pride in our integrated, interactive 
and intelligent platform, which is entirely 
customizable according to each customer’s 
compliance, work processes, business needs 
and strategies”, Victor adds.

“We take pride in our integrated, interactive and intelligent 
platform, which is entirely customizable according to each customer’s 

compliance, work processes, business needs and strategies”
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BUSINESS CHALLENGES

In the beginning, the main challenge for 
WorkSmartly was to identify the right strategy 
to grow its business. Being a new entrant in the 
market, the company had to find ways to overcome 
the gap in trust and earn the confidence of their 
potential customers. The time which the company 
spent in building customers’ trust led to slower 
sales conversion and this as a consequence 
impacted their financial targets.

To overcome the challenges of trust deficit among 
customers, the team at WorkSmartly focused their 
effort in improving their products and services. 
Among the success measures that they prioritized 
on is the customer satisfaction score.

“By meeting the customers’ needs, we can increase 
customer retention and ultimately build trust on 
our brand”, remarked the CEO on their successful 
launch strategy.

“By meeting the customers’ needs, we can 
increase customer retention and ultimately 
build trust on our brand”, remarked the CEO 

on their successful launch strategy.

AWARDS & ACHIEVEMENTS
DATE 

RECEIVED
AWARDED BY

Gold for Best HR Management System 2017 HR Vendors of the year 2017 (Malaysia)

Bronze for Best Talent Management 
Software

2017 HR Vendors of the year 2017 (Malaysia)

Gold for Best HR Management System 2017 HR Vendors of the year 2017 (Singapore)

Silver for Best Talent Management Software 2017 HR Vendors of the year 2017 (Singapore) 

Bronze for Best HR Management System 2016 HR Vendors of the year 2016 (Malaysia)

25 Most Promising HR Technology 2016 APAC CIO Outlook

ISO27001 Certified Company 2015 ISO

HR Innovation Award 2014 Malaysia Institute of Human Resource 
Management

Business Process Outsourcing of the Year 2014 Outsourcing Malaysia
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At the same time, the company also embarked on 
a journey of acquiring the ISO 27001 certification, 
which further enhanced customers’ confidence and 
satisfaction. As new customers came on board on 
the platform, the company’s financial performance 
began to move on a more positive trajectory.

WorkSmartly were also hard at work to acquire 
the right talents as well as in upskilling and 
training its existing workforce. Moreover, the 
company also believe in cultivating a positive 
culture. This move is crucial as the company 
prepares itself for expansion.

Nevertheless, as many business leaders would 
attest, growth in itself presents a host of new 
challenges. These include both internal and 
external issues such as cash flow and competition.

Victor and his team are taking these challenges in 
its strides. For example, the cash flow issue can 
be addressed by being proactive, planning and 
employing the right business strategies.

In responding to the competitive business 
environment, WorkSmartly is concentrating its 
resources in identifying and solving its customers’ 
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“The power of putting people first, whether it is internally or 
externally, establishes strong positive engagement. This approach 
would result in good company culture and serve as a driving force 

for sustained transformation for any organization”

pain points. At the same time, the company is 
also closely monitoring and building its niche in 
the market.

LEADERSHIP STYLE

The employees at WorkSmartly described Victor 
as a people-oriented leader and focused on 
creating success by building a lasting relationship 
with both internal and external stakeholders. 
The CEO believes that leadership plays a crucial 
part in influencing a positive work culture of an 
organization.

“One key area in which a leader can influence an 
organization is in developing a highly motivated 
workforce. Among the methods which I employ 
to achieve this is by promoting a win-win culture”, 
Victor shares.

The founder nurtures this winning culture 
by creating an atmosphere of transparent 
communication and feedback.

Furthermore, Victor also places high regards 
on accountability within the organization. He 
demonstrates this by being consistent as a leader 
and introducing a reward and recognition system 
towards achieving WorkSmartly’s business goals.
Among his favorite leadership quotes include 
“there is no short cut in life” and “we need to work 
for what we want”.

ENGAGEMENT WITH SME BANK

Victor chose to work with SME Bank because it 
offers facilities that meet WorkSmartly’s financing 
requirements. Indeed, the developmental financial 
institution is unique as its goal is primarily to 
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BEFORE

• Not systematic & 
firefighting

• Secured Fortune 500 
clients

• Skilled workforce

• High-quality and reliable 
products

NOW

• Expansion beyond Malaysia

• Presence in most Southeast 
Asian countries

• Continuous training and 
improvement of workforce 

culture

• Open workplace and flexible 
work arrangements

FUTURE

• Everyone to work as 
partners

assist SMEs, unlike other more commercially 
driven banks.

The officers at SME Bank are fully committed to 
helping WorkSmartly grow their business by offering 
financing assistance and business expertise.

“The support provided by SME Bank has 
empowered WorkSmartly to achieve greater 
heights and confidently grow to other regions 
beyond Malaysia,” shares the CEO.

Today, WorkSmartly has a presence in most 
Southeast Asian countries.

CONCLUSION

In ending, Victor recommends aspiring and existing 
entrepreneurs always put people first.

“The power of putting people first, whether it is 
internally or externally, establishes strong positive 
engagement. This approach would result in good 
company culture and serve as a driving force for 
sustained transformation for any organization”, 
the CEO advises.

Victor also advocates that entrepreneurs adopt a 
disciplined approach in planning their business 
strategy and expenses. Managing where and when 
to spend and invest is often the difference between 
success and failure. 
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Edaran Komachi 
Sdn Bhd (601278-H)

Ajwad Bin Abu Hassan 
Director

Akmal Bin Abu Hassan 
Director

Licensed Rice Wholesaler
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The Entrepreneur’s Journey

En. Ajwad started his career with 
Golden Hope Fibre Board as a Quality 
Assurance Executive in 1998. Five years 
later, he joined Donghwa Fibre Board as 
a production Manager.

Through his knowledge in management, factory 
production and quality assurance, he was invited 
to joint Edaran Komachi Sdn Bhd to take the role 
as the Chief Executive Officer. In his tenure, the 
company has reached its pinnacle of success 
controlling more than 70% of Japanese rice 
market in Malaysia.

Since its establishment in 2002, Edaran Komachi 
Sdn Bhd has now grown into a market leader in 

Japanese rice distribution in Malaysia with over 70 
per cent of market share. The company has also 
expanded its product range beyond Japanese rice 
to include fragrant, Basmathi, Hyrophony and local 
rice. In total, the company today distributes 15 
brands to the market. Ajwad attributes the success 
of his venture to its commitment towards their 
motto of “purity is our priority”.

“We make sure that our product quality is as promised 
to the customers without any compromise,” 
underline the founder.

Edaran Komachi operates at Wisma AAH in Seri 
Kembangan Selangor, a facility which integrates 
warehouse storage, rice processing and packaging 

“Rice” to New 
Heights

“Since its establishment in 2002, Edaran Komachi Sdn Bhd has now
grown into a market leader in Japanese rice distribution in Malaysia

with over 70 per cent of market share. “
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facilities, office space, and a fleet of trucks. The 
company adopts the Japanese Kaizen concept 
of continuous improvement in managing his 
company’s facilities, machinery and processes. The 
introduction of a chilled storage facility to maintain 
the freshness of its product is among an example of 
the Kaizen approach in action.
 

BUSINESS CHALLENGES

It was not always smooth sailing for Edaran 
Komachi. Ajwad recalls that increasing sales 
and managing cash flow as among the toughest 
challenges faced during the company’s early days. 
Despite these trials, the founder and his team did 
not give up and continue to persevere knowing full 
well that there is no victory without sacrifice.

Ajwad and team are confident that it will only be a 
matter of time before the Komachi brand M-401 rice 
variation, which his company offers, will dominate 
the market. He held to his belief that the Japanese 
expatriates will choose brands originating from 

their home country if it is available locally. Edaran 
Komachi needed to stay the course and invest in 
advertising and promotion.

The Japanese-speaking founder’s faith was 
eventually paid off. Edaran Komachi soon finds 
itself supplying to anchor clients which include 
Aeon Jusco, Isetan, Daisho Group of Restaurant 
Chain, Sogo, Mont Kiara Supermarket and Japan 
Club Supermarket and Restaurant. Furthermore, the 
demands were steadily increasing month on month. 

The increase in demand for its products mitigated 
the issue of cashflow for Edaran Komachi. The next 
move for Ajwad was to bring in talents with the 
right competencies to support him in managing and 
monitoring the finances of the company. Recruiting 
the right talents is essential to ensure the long-term 
sustainability of the business.

LEADERSHIP STYLE

Today, Edaran Komachi currently employs 40 

“We make sure that our product quality is as promised to the
customers without any compromise.”
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staff. Ajwad believes that a highly motivated and 
competent workforce is critical for the success 
of any business. Ajwad holds monthly meetings 
to motivate and align his employees with the 
company’s goals. However, it is not all work and 
no play at Edaran Komachi, as the company also 
organizes company trips and birthday celebrations 
for its staff.

As a leader, Ajwad believes in leading by example 
and paying attention to details are among the 
most important virtues. The experience of leading 
Edaran Komachi has also taught him that an 
entrepreneur must demonstrate the qualities of 
passion, optimism, creativity, motivating and risk-
taking to succeed.

In recognition of these entrepreneurial qualities, 
Edaran Komachi received the Excellent Bumiputera 
Wholesaler award by Bernas in 2017.

ENGAGEMENT WITH SME BANK

SME Bank has been a valuable partner for Edaran 
Komachi on their entrepreneurial journey. Ajwad 
recalls how he was introduced to SME Bank while 
undergoing the SME Competitiveness Rating for 

AWARDS & ACHIEVEMENTS
DATE 

RECEIVED
AWARDED BY

Halal Certification 2016 Department of Islamic Development  
Malaysia (JAKIM)

Excellent Bumiputera Wholesaler 2017 Padiberas Nasional Berhad (BERNAS)
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BEFORE

• Delivery using a car

• Manual processes

• A small number
of staf

NOW

• Delivery using
six trucks

• Rice packaging
machines

• 40 staf

FUTURE

• To expand with new
rice packaging machine

• Move to new space
and adopt Japanese

technology to increase
capacity

Enhancement (SCORE) assessment conducted 
by SME Corp. Following the introduction, Edaran 
Komachi has acquired several facilities from the 
Bank, including a term financing for capital as well 
as financing for the purchase of a rice packaging 
machine.

“SME Bank offers great financing facilities with the 
best financing rate,” shares Ajwad.

CONCLUSION

The story of Ajwad and Edaran Komachi is an 
exemplary case study of a well-executed business 
model. The entrepreneur seized the opportunity in 
offering high-quality Japanese rice to the expatriate 
market who desired such a product. The founder 
invested in advertising and promotion and leveraged 
on existing distribution channels to reach its target 
customers.

In the future, Ajwad aspires to expand the business 
further with a move to a larger space and adopting 
superior new Japanese technology to increase its 
production capacity. 
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